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Sustainability & 

Business

Sustainability in business 

refers to a company's 

strategy and actions to 

reduce negative 

environmental and social 

impacts resulting from 

business operations in a 

particular market. 
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In this lesson, you are going to learn about external influences on businesses, in 

the context of sustainability.

Understanding external influences on 

[Sustainable] businesses

We will cover how 

different stakeholders can 

pressure businesses into 

taking action on 

sustainability issues, how 
sustainable and climate 

focused legislation is 

impacting UK businesses, 

and how businesses are 

adapting and changing as 
a reaction to climate 

change.
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Stakeholders
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What different types of stakeholders are there?

A stakeholder is… anyone who has an interest in what a business does.

The most obvious stakeholders are the employees and the customers.

Employees Customers

Employees do the work. Good employees help to achieve the 

aims and objectives of the business. Employees provide the 

customer service and can directly influence sales. Employees 

require pay, and they benefit from rewards when they do their 

job well. 

Customers buy the business’s products and services, also 

known as sales. Customers can influence the quality of the 

business’s products or services through feedback or how 

they talk to potential customers about their experience (word 

of mouth).
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What different types of stakeholder are there?

There are many more stakeholders beyond employees and customers though…

Suppliers provide goods or 

services to the business. 

Business’s require good 

relationships with suppliers 

to negotiate payment 

agreements and delivery 

times.

Managers are senior 

employees within a 

business. They influence 

how well employees work, 

and often have direct 

responsibility for meeting 

aims or objectives.

Shareholders own part of the 

business through shares they 
have invested in. They take a 

share of profits out of the 

business, and profit when they 
sell shares for more than they 

bought them for.

Government is responsible for 

running the country, and 
influences all aspects of how 

businesses operate, from 

levels of tax to employment 
rights of employees through 

legislation and law.
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What different types of stakeholder are there?
Pressure groups are groups of people who have  joined together to influence 

government and businesses around a specific cause. These include issues 

around ethics, animal testing and the environment. 

Discussion

What issues have recently made the news involving a pressure group?

Prepare to share these back to the class.
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Case Study: Green credential stakeholders

Case Study practice

In pairs, read the case study about leading UK 

retailers. Find answers to the following two 

questions:

1. Who are the stakeholders identified in the 

article?

2. What was the CMA’s criticism about the 

information the businesses were providing to 
customers?

Exam style question:

3. Explain the role of pressure groups in 

influencing what businesses do about their 
environmental impact. 
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Legislation & Business
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Climate legislation
Legislation means the laws of a country which impact how businesses trade their 

products and services.
• They protect the rights of the consumer (consumer law)

• They protect the rights of both the employers and employees (employment law)

An Act to set a target for the year 2050 for the reduction of targeted greenhouse gas emissions; to 

provide for a system of carbon budgeting; to establish a Committee on Climate Change; to confer powers 
to establish trading schemes for the purpose of limiting greenhouse gas emissions or encouraging 
activities that reduce such emissions or remove greenhouse gas from the atmosphere; to make provision 

about adaptation to climate change; to confer powers to make schemes for providing financial incentives 
to produce less domestic waste and to recycle more of what is produced; to make provision about the 

collection of household waste; to confer powers to make provision about charging for single use carrier 
bags; to amend the provisions of the Energy Act 2004 about renewable transport fuel obligations; to 
make provision about carbon emissions reduction targets; to make other provision about climate change; 

and for connected purposes.

Implemented

Ongoing
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Climate legislation
The UK government have numerous policies which prioritise climate change 

impact. They include:

Green finance strategy

British Energy Security strategy
Transport decarbonisation strategy

Industrial decarbonisation strategy

Hydrogen strategy

Heat and building strategy

Energy net zero white paper

Research Task: Use ChatGPT to generate a summary of one of the above 

government policies using the following two prompts in order

Prompt 1: Summarise the UK government “INSERT NAME” policy
Prompt 2: Reproduce this summary so that it is suitable for 14-16 year old 

learners
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The impact of legislation on a business
UK businesses are impacted by legislation. This includes an impact on:

1. Cost.

2. Not meeting obligations.

Using your summary, describe the potential impact of cost and of not meeting 
obligations by a business.

For example (provided by ChatGPT):
The UK government's "Green Finance Strategy" is all about getting money to help the environment. They want to 
make sure that banks and investors use their money to support clean and green projects. This includes things like 
building wind farms or improving public transportation to reduce pollution. The government will set up a special 
institute to help with this, and they'll also sell "green bonds" to raise money for these projects. They'll also make it 
mandatory for companies to tell everyone how their business affects the environment. Overall, the goal is to make 
it easier for people to invest in things that help the planet and make our world a better place.

UK businesses will incur a cost when they buy green bonds to carry out any business activity 

which negatively impacts the environment. Businesses will be required to communicate their 

impact on the environment and may be punished for not doing this or if they make false 

claims. Businesses might find it easier to convince investors to put money into their business 

activity if they do something that has a clean and green focus.
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External Influences
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Climate Change and changing products
Many sectors are reacting to the climate change concerns of their customers by 

changing their products and services.

Car manufacturers are increasing their production of electric vehicles, hybrid 

vehicles, and petrol vehicles with lower emissions.

Food manufacturers are acting more responsibly when selecting crops to 

produce. This includes crops resistant to drought, that use less water, or involve 

lower carbon producing processes. Reducing packaging, shipping and distribution 

distances, and wastage are also important priorities.

Clothing manufacturers are looking to recycled materials such as plastic waste 

as sources to make new textiles. Reducing water usage and increasing the use of 

organic and sustainable cotton or bamboo are also strategies which can reduce 

emissions during production. 
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Explore a sector of your choice
Choosing one of the three sectors below, find a business which has strong 

messaging about their products or services, which are as a reaction to climate 

change, and create a presentation about it for the class. 

Changes may include in reaction to emissions, waste, consumer behaviour, 

heatwaves, temperature (land or water), water usage, or any part of the 
production lifecycle.

Choose from:

Cars Food Clothing

Information to find:

1. What products/services do they offer?

2. What products/services are they offering less of?

3. What are the priorities of the business?

4. What technology, legislation or climate change are they reacting to?

Even better if…

5. Find out what impact this change has had so far on the business.
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Presentation time



[Sustainability] & Business
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